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Jeff Archer, Executive Director of the Texas Legislative Council since 
2014, has served at the council for 37 years as an attorney in the 
legal division and in recent years on the executive leadership team.  
Mr. Archer has drafted legislation and advised legislators in a broad 
range of subjects, including taxation, state finance, higher education, 
criminal law, gaming, constitutional law, legislative procedure, 
ethics, and redistricting. Mr. Archer has served as counsel to several 
investigative and oversight committees and assists the legislature in 
litigation support and compliance with open records laws. Mr. 

Archer holds a BA with highest honors in Classics from UT Austin and is a 1982 honors graduate 
of The University of Texas School of Law. 
 

Jeffrey C. Arndt is President and Chief Executive Officer of VIA 
Metropolitan Transit. VIA provides transportation services to the Bexar 
County region, including the fast-growing City of San Antonio, 
identified as the seventh-largest city in the United States. He is 
continuously working to bring innovations to VIA and to San Antonio 
that will improve the livability and sustainability of the region, to 
include the implementation of SmartMove, VIA’s short-term capital 
plan to bring multimodalism to the region. Arndt holds a Master of 
Arts in Public Administration from the University of Houston, as well as 

a Bachelor of Science in Civil Engineering from the University of Notre Dame. He currently 
serves on several boards, including the San Antonio Chamber of Commerce, San Antonio 
Hispanic Chamber of Commerce, Centro Alliance, Texas Diversity Council, South West Transit 
Association (SWTA), United Way, and San Antonio for Growth on the Eastside (SAGE), and the 
Texas Transit Association.  
 

Chris Brown is the Executive Director for the Ark-Tex Council of 
Governments, serving the Northeast Texas and Southwest 
Arkansas areas.  Since 1999, he has served his local governments, 
including former Council Member and Mayor for the City of 
Sulphur Springs, former Hopkins County Judge, and as a current 
Director for the Hopkins County Hospital District Board.  He 
currently represents the region at the state and national level on 
various boards and organizations, including as Co-Chair for the 

Texas Association of Regional Councils (TARC) Transportation Committee and a Vice-Chair for 
TEX-21, working to improve transportation, economic development, Ag production and overall 
services and quality of life for our Region. 
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John Cornyn currently serves as a United States Senator for Texas. Since 
he was first elected in 2002, Sen. Cornyn has earned a national 
reputation as an articulate and powerful voice for Texas and conservative 
values in Washington. Sen. Cornyn, a San Antonio native, strongly 
believes that we need more Texas solutions in Washington, which is why 
he consistently fights to bring the Lone Star State’s commonsense 
solutions to the federal level. He has committed himself to strengthening 
our national defense, securing our borders, repairing our broken 
immigration system, and strengthening the economy by keeping taxes 

low, reducing federal spending, and fighting job-killing regulations from Washington 
bureaucrats. Sen. Cornyn has also been a tireless advocate for Texas military personnel, 
veterans, and their families, and he has fought to provide these brave Americans with the best 
possible support, care, and benefits. Sen. Cornyn serves on the Senate Finance, Intelligence, 
and Judiciary Committees, where he helps craft legislation on behalf of 28 million Texans. From 
2013 until 2018 Sen. Cornyn was chosen by his colleagues to serve as the Whip, the second-
highest ranking position in the Senate Republican Conference. Sen. Cornyn has served the 
people of Texas for the last three decades, first as a district judge and later as a member of the 
Texas Supreme Court and Texas Attorney General. He received his undergraduate degree from 
Trinity University, his law degree from St. Mary’s School of Law, and his LLM from the University 
of Virginia Law School. Sen. Cornyn married his wife Sandy in 1979, and they have two grown 
daughters. 
 

Lisa Craven, Deputy Comptroller and Chief of Staff, Comptroller Glenn 
Hegar. Lisa has over 30 years of state service, having worked in both the 
executive and legislative branches.  Since January 2015 Lisa has served as 
chief of staff for Glenn Hegar, Texas Comptroller of Public Accounts. 
Previously, she served as chief of staff for then-Senator Hegar from 2007-
2014 and worked in the Texas House of Representatives from 1989-2007. 
Lisa began her career as a tour guide at the State Capitol in 1986. In 
October 2018 Lisa was appointed deputy comptroller and chief of staff by 
Comptroller Hegar.  She serves as the agency’s administrative head. Lisa 

has a Bachelor of Science degree in speech from the University of Texas at Austin. She serves as 
Comptroller Hegar’s appointee to the State Water Implementation Fund’s (SWIFT) advisory 
committee, is a board member for the Austin Club and an advisory council member for the 
Annette Strauss Institute for Civic Life in the Moody College of Communication at UT Austin.  
Lisa and her husband, Eric, are the proud parents of two daughters, Caroline and Elizabeth. 
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Theresa Daniel was sworn in as the Dallas County Commissioner on 
January 3, 2013, and re-elected in 2016, to represent the residents of 
Dallas County Road & Bridge District 1. Commissioner Daniel has 
extensive expertise in public affairs, economic development, housing, 
transportation, education, gerontology and local political 
thought.  Having obtained a Ph.D. in public policy and public 
administration, she has studied the theories of public administration.  Dr. 
Daniel has been a social science researcher and involved in public 
organizations for over three decades. Prior to her election to 

Commissioners Court, Dr. Daniel worked with the Dallas Independent School District in program 
evaluation and accountability and was also an adjunct professor of urban and public affairs at 
UT-Arlington. 
 

Jerry Ducay became Colleyville’s city manager in June of 2017, 
bringing more than 26 years of municipal government experience to 
the city. Ducay previously served as village administrator for the 
village of Frankfort, Illinois, an upscale community in Chicago’s 
southwestern metropolitan area with a population of 22,000 
residents. Ducay holds a doctorate in education from Olivet 
Nazarene University, a master of business administration from 
Governors State University and a bachelor’s degree in economics 

from Illinois State University. 
 

Martha Fernandez is a Dallas College alumna and first-generation college 
graduate from the University of North Texas (UNT). She graduated from 
UNT with a Bachelor of Science with an emphasis in bilingual education in 
Early Childhood to 6th grade. Throughout the past decade, Martha has 
worked alongside students, parents, teachers, school leaders, and elected 
officials to build relationships and coalitions that foster collaboration. 
While at Uplift Education, Martha built “Parent University," a program that 
enabled parents to embrace their power to enact change by being 
involved in their children's school and in their local government. She has 
created statewide advocacy programming while serving as a Director of a 

statewide association and local programming while working for Dallas County Promise to set up 
career mentoring programming. Martha also brings an array of expertise in policy, having 
worked a total of five legislative sessions in Austin. She was recently appointed to serve on the 
Ignite state council, an organization propelling young women into power. She currently serves 
as the Sr. Manager of Government Affairs at Dallas College and works with a variety of 
stakeholders to advocate for policies that benefit community colleges and their students. 
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Gary Fickes Tarrant County Commissioner is a native of Houston, 
Texas. He graduated from Sam Houston State University in 1972 with a 
Bachelor of Science Degree. He moved to north Texas in 1979. From 
1989 to 1996, Gary served as Mayor of Southlake during which time he 
gained hands-on experience in helping to build a great community. He 
was elected Tarrant County Commissioner in 2006, then re-elected in 
2008, 2012, and 2016.He is Vice Chairman of the National Association 
of Counties Transportation Committee, Vice Chairman of TEX-21, Past 
Chairman of the North Central Texas Council of Governments Regional 

Transportation Council, Past Chairman of the Tarrant Regional Transportation Coalition, and a 
Member of the Governor’s Economic Development Stakeholders Committee. Commissioner 
Fickes formed a Senior Task Force to address the needs of senior citizens in our community and 
find solutions to improve their well-being. 
 

Nicole Fontayne-Bárdowell was promoted to Executive Vice President 
and Chief Administrative Officer in June 2018, having demonstrated 
impressive leadership as the Chief Information Officer since June of 2014. 
She has led the way in expanding the use of technology to enhance the 
customer experience and increase operational efficiency at DART. 
National recognitions include the DART APTA Innovation Award for 
GoPass, CIO 100 Award for Innovation, and Special Recognition from the 
STEM Women of Color. She joined DART with more than 17 years of 
experience as a Chief Information Officer and Director of IT with large 
jurisdictions such as Broward County, FL, and the City of Detroit, MI. In 

addition, she provided consulting services to Fortune 500 organizations. Mrs. Bárdowell has an 
undergraduate degree from Roosevelt University of Chicago and a master’s degree from Nova 
Southeastern University of Fort Lauderdale, Florida. She has completed Harvard University 
Executive Education Programs for IT and Negotiations. 
 

James Gentry currently serves as the Executive Director of the Crockett 
Economic and Industrial Development Corporation (Crockett EDC). He 
is a resourceful Engineering and Management professional with over 
thirty years of diverse and increasingly responsible experience in the 
power generation, oil & gas, plastics and glass bead manufacturing 
environments. He has demonstrated success in engineering 
management, capital budgeting, ERP implementation, cost control, 
PM/TPM, TQM, process DE-bottlenecking, technical trouble- shooting, 

and equipment reliability. He brings communication and leadership skills to his position, and he 
focuses on motivating and inspiring people. He earned a BS in Mechanical Engineering from 
Prairie View A&M University. 
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Mayor Clyde C. Hairston is a lifelong resident of Lancaster, and has been a 
positive community leader in the City of Lancaster for over thirty-three 
(33) years. Mayor Hairston’s passion for serving began with being 
appointed to the Human Relations Commission, a citizen’s forum, to bring 
racial harmony to the city. Mayor Hairston later became the first Official 
Chaplin to the City Council by City Council resolution. As time progressed, 
Mayor Hairston was elected City Councilmember, District 5 and served in 
that capacity for eleven (11) years. He served on the Lancaster Outreach 
Center Board of Directors, Senior Chaplain for the Dallas County Constable 
Precinct One, and as President of the Lancaster Interdenominational 

Ministerial Alliance (LIMA) for four (4) years. Currently, Mayor Hairston serves on the North 
Central Texas Housing and Finance Corporation (NCTHFC) board and is a member of the 
Metroplex Mayors Association. Mayor Hairston holds a Bachelors of Arts Degree in Biblical 
Studies and Theology from the Minnesota Graduate School of Theology, as well as a Master of 
Divinity and Doctorate of Religious Philosophy (Ph.D.) from Tabernacle Bible College and 
Seminary in Tampa, Florida. Mayor Hairston is a TML Certified Municipal Officer (CMO) and has 
attended countless seminars, events and conferences to further his education and municipal 
knowledge. 

 
Chris Hill was elected to serve as the Collin County Judge in 2018, having 
been previously elected as the county commissioner for Precinct 3 in 2012 
and 2016. Chris is a sixth-generation native Texan and a fourth-generation 
resident of Collin County. Chris has been married to his high school 
sweetheart, Laura, for 20 years. Today, they live in Collin County with their 

three children. Prior to his election as county judge and county 
commissioner, Chris served as an Executive Pastor and worked as a 
corporate accountant and controller in both for-profit and not-for-
profit organizations, gaining extensive financial and organizational 
leadership experience. Chris is a member of the American Institute of 

Certified Public Accountants, the Texas Society of Certified Public Accountants, the Association 
of Certified Fraud Examiners, and the Institute of Internal Auditors. As the first person in his 
family to graduate from college, Chris earned a Bachelor of Political Science degree from Texas 
A&M University at Commerce. He also earned a Master of Accounting and Information 
Management degree from the University of Texas at Dallas, a Master of Business 
Administration degree from Webster University, and a Master of Pastoral Leadership degree 
from Columbia Biblical Seminary. 
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Tom Lambert joined METRO in 1979, the first full year of operation. 
Lambert became METRO’s first chief of police and served in that 
position for many years before moving on to other leadership roles. 
These included chief administrative officer, executive vice president, 
and acting president and CEO. He became the permanent CEO in 2014. 
Since becoming president and CEO, Lambert has made taking care of 
his customers and “delivering a quality product every day” his personal 
priority, as well as the priority of every single department and 
employee. He oversaw the overhaul and redesign of the local fixed 
route bus system in 2015 and demonstrated the importance of METRO 

in the Houston TranStar partnership during Hurricane Harvey. In 2017, Lambert established the 
METRO Office of Innovation to actively search out and pilot innovative transit solutions. Also in 
2017, he convened 25 community meetings, during which METRO executives, employees, and 
board members solicited input for METRONext, the new transit plan that will take METRO, and 
its riders, safely and rapidly into the future. 
 

Caroline Mays serves as the Director of Freight and International Trade 
Connectivity Section of TxDOT. She has guided the department’s efforts 
in elevating freight transportation and border planning as a critical 
component of the state’s economic vitality. She provides leadership by 
acting as liaison with the Governor’s Office, Secretary of State’s Office 
and other elected officials in trade and international relations efforts, 
as well as assists the administration and transportation commission in 
developing freight transportation and border strategies and initiatives. 

She is a Transportation Planner with 20 years of experience in freight 
transportation planning, International trade, cross-border transportation, Intelligent 
Transportation Systems (ITS) planning, systems management, operations and incident 
management, transit planning, access management planning, and aviation planning. 
 

Adam McGough serves as the District 10 Dallas City Council 
representative. A native of Nacogdoches, Texas, Adam earned a B.A. in 
Economics as a University of Texas at Austin Longhorn before earning 
his J.D. from the Southern Methodist University Dedman School of Law. 
Since 2007, Adam has served as the Director of Conflict Management at 
El Centro College and as an Adjunct Faculty member at SMU in Dispute 
Resolution.  In 2013, Mayor Mike Rawlings asked Adam to join his office 
as Chief of Strategic Initiatives and lead GrowSouth, a program 
dedicated to improving education and economic development in 

Southern Dallas. He is a sought after speaker and conducts trainings across the country for 
judges, attorneys, and professionals in negotiation, mediation, and dispute resolution. 
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Cara Mendelsohn, City of Dallas Council member, was elected in May 2019 
to represent District 12. Cara is an accomplished volunteer leader and non-
profit executive with a passion for building stronger communities. 
Cara grew up in Far North Dallas and graduated from JJ Pearce High School. 
She earned her BBA from the University of Texas at Austin, married her 
childhood sweetheart, Barry, and they bought their first home in the Collin 
County section of District 12. Today, Cara and Barry have 3 hilarious sons 
and live in the Dallas County section of District 12. Their oldest son 
graduated from Texas A&M, their middle son graduated from the 
University of Texas at Austin, and their youngest son is a student at JJ 

Pearce High School. Cara’s brothers and sisters also live in District 12. Professionally, Cara was 
most recently the Executive Director of Rebuilding Together North Texas. Rebuilding Together, 
a national non-profit, helps low-income seniors, veterans, and people with disabilities live in 
safe, healthy and decent housing by providing free home repair. Cara has also worked as a 
director of Visiting Nurse Association of Texas/Meals on Wheels of Dallas County and as a 
director of The Samaritan Inn homeless shelter in McKinney, Texas. Prior to having children, 
Cara had a career in human resource management in the banking and insurance industries. 

 
Robert Newsom has served as Hopkins County Judge since 2014. He 
earned his bachelor’s degree from East Texas State University, and his JD 
from Texas Tech School of Law. Judge Newsom began his career as a 
peace officer in 1981, later serving as Assistant District Attorney and then 
Hopkins County Attorney until 1996. In 1997, he began what would be 15 
years as District Judge of Texas’ 8th Judicial District Court. Judge 
Newsom’s latest achievement came in 2018 with his appointment by the 
Supreme Court of Texas and Texas Court of Criminal Appeals to serve as a 
member of the Judicial Commission on Mental Health. 

 
Hon. Carroll G. Robinson, Esq. is an Associate Professor of Public 
Administration and Political Science in the Barbara Jordan-Mickey 
Leland School of Public Affairs at Texas Southern University in Houston, 
Texas. He has also taught civil procedure and constitutional law at two 
Texas law schools. Professor Robinson has served on the Board of 
Directors for numerous state and national organizations including the 
National League of Cities, State Bar of Texas, National Bar Association, 
African American Lawyers Section of the State Bar of Texas, and is a 
former Chairman of the Houston Citizens Chamber of Commerce. 

Professor Robinson is a past-President of the Houston Lawyers Association, a former At-Large 
Houston City Council Member and a graduate of the National Law Center at George 
Washington University in Washington, DC. In addition to being an educator, Professor Robinson 
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currently serves as Treasurer of the NAACP Houston Branch. He is a prolific writer on public 
policy and legal issues.  

 
 Ed Thatcher is the City Manager for the City of Mount Pleasant. Ed was 
nominated and unanimously approved by City Council on December 3, 2019. 
Ed has previously held the same position in other Texas cities: Rosenberg, 
Greenville, and Heath. 
 


